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THIS IS UNEVALUATED INFORMATION

1.

25X1

25X1 Kapitalniy remont paravozov means capital repairs of locomotives. This category
included work in connection witk major overhaul of all basic parts of a locomotive,
For ingtance, inspection and repair of the boiler, replassment of all, or the
greater part of the flues, inspection and repair of the steam engine with replace-
ment of worn out parts, reboring of cylinders and replacenent of pistons or piston
rings, replacement or répair of wheels, complete or partial lacemsnt of boiler
and hull insulation, and repair of the firebox with replacement of worn-out parts.
Srsdniy remont paravozov or medium repairs of locomotives insluded the following
types of repair: Examination of flues with recaulking and partial replacement,
25X1 turning or replacement of wheels, repairs of such parts of the steam engine as the
valve box or pistons, and flushing of the boiler. Podyemochnly remont paraozov 25%1
means elevated repair of locomotives. This category of repairs is cerried out in
conjunztion with certain repairs which i'ail into the medium category, that is,
replacement of wheels, replacement of the journal boxes y eto, for whi.h the loco-
motive is raised by a set of jacks, Promyvechniy remont paravozov or washing
repairs of locomotives is for the purpose of cleaning the steam boiler of dirt.

2.

Capital and medium repairs as & rule are carried out according to plan, by pre-
determined delivery schedule of the locomotives for repair, 4 locumotive cannot
be delivered for repair outside of this schedule except in exceptional circum~
stances when one type of repair or another is necessary as A result of an acei-
deni or collisién. A locomotive unde:;ggos‘ capital repairs when it bas served
four to five years and travelied 300- thousand kilometers, Medium repairs
. @&re undergone when the locomotive hag served ome-two years and travelled 100-150
thousand kilometers. The * repair is not carried out regularly btut
Spcording ¢ need ossasisnsd b7 4hs Ssgres-of wear of Zu-:.oue paris betuglm
medium and capiial repairs. The oteaw boiler wazshing (nromyvochniyzemont} i
carried cut about onne & month after travelling 8-10 thousand miles or else
sccording to the condition of the waier in ths boilsr -
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4 As a rule, it is strietly forbidden to send a car on a run unloaded, The NKPS has
established norms for unloaded runs for each railrcad and exceeding these norms is an
indication of poor work on the part of the given road, A railroad which receives a
car from another road ig by no means obliged to retvrn the car to the owner road after

25X1 unloading i1, but is free 1o use it ag it sees fit just the same as its own oars
25X1 elther in its owan territory or in the territory of any other railread ag ir neccesary
55X 1 in the fulfillment of its work plan,

11
25X1

25X1 when the type of cargo is such that the car doeg not, contain ite entire tonnage quota

12.

NAPS determined the daily urioading schedule and the neccesary rolling stock to
carry out this schedule, If some railroad did not have enough rolling stosk %o oLXTYy
out its shipping achedule, the NKPS sent out directives to ad jacent reilroads with an
éxcess of cars instructing them to deliver the quantity of cars needed (regardless of
the road to which the given cars belonged), If the number of loaded cara going to
the road which was short of cars was less than the number réquested by the NKPS, the
remining number of cars were sent empty, There could be no delivery of emrty sarg !
1 from one road to another in exeess of the norms establighed hy tha Miba

25X1 The NKPS bas established definite norms of demurrage in load’ng and unleading cars
' eceording to type of freight and the capacity of the car. The sender and raceiver of
the freight is respensible for loading and unloading the cars. Those responsible for
25X1 delays must pay demurrage charges to the railroad at a rate of three-five rubles per
day (24 hours) per car. In instances where the receiver of the freight fails for a

long period to unload, and the raijcoad has need of the rolling stock, the road has

the right to unload the freight in its own warehouses with gubsequent impcsition of

— fines on the receiver for 811 suffered losses by the ra{lrand

14.

There are very few railroed sars in the USSR belonging to industrial enterpriges.

Only a very few wery large industrial enterprises have their own rolling steck and
ihese cars wars only able to circulate on rails within the grounds of the plaat io
S2rve the needs of the plant. They aould net »a sent out to travel o otbor. rosds,
25X1 Al freight being sent 2ither 1o or irom the industrial enterprise hag to be loaded
in the rolling stock of & reilroad, 25X1

15.
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